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Formulation Details

Current Formulation: Water 78.32%, Propylene Glycol 5%, Mineral Oil 4%, Caprylic/Capric Triglyceride 3%, 
Paraffin 2%, Steareth 2 1.5%, Cetyl Alcohol 1.5%, Steareth 21 1%, Glyceryl Stearate SE 1%, Cetearyl Alcohol 
0.5%, Petrolatum 0.5%, Carbomer 0.3%, Triethanolamine 0.3%, Xanthan Gum 0.2%, Methylparaben 0.05%, 
Tocopheryl Acetate 0.2%, Bergenia Ligulata Root Extract 0.165%, Cipadessa Baccifera Flower/Leaf/Stem 
Extract 0.165%, Triticum Vulgare (Wheat) Germ Oil 0.1%, Propylparaben 0.1%, Disodium EDTA 0.05%, 
Imidazolidinyl Urea 0.05%.

Delivery Type: Eye cream

Units per day: 1

Target Users: Adults

Requirements: Natural actives

Regulatory Frameworks: Canada: Canada (Cosmetics), EU: EU (Cosmetics), India: India (Cosmetics), US: 
US (Cosmetics)

Replacement Requirements: 
Current issues from reviews:

Greasy feel: seals in moisture, but sits on top of the skin and does not penetrate (https://
www.walmart.com/reviews/product/447828980).

Makeup incompatibility: makeup slides off it (https://www.walmart.com/reviews/product/447828980)

Limited benefits: does nothing but hydrate (https://www.amazon.com/product-reviews/B0041J4E9Y/).

Replace the ingredients causing this

Manufacturing Specifications: 15 mL tube, make paraben-free

Focus: Enhance (Balanced)
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Focus Options: Add new non-excipients: Max 1, Replacements involving non-excipients: Max 4

Desired Benefits: VISIBLY DIMINISHES THE APPEARANCE OF DARK CIRCLES: Breakthrough herbal 
actives help visibly reduce dark circles under your eyes.
VISIBLY SMOOTHENS WRINKLES AND FINE LINES: Winter Begonia and Cipadessa Baccifera nourish the 
delicate area under the eyes to reduce fine lines and wrinkles.
WHEAT GERM OIL FOR SOFT COMFORT: Wheat Germ Oil is a source of Vitamin E which has antioxidant 
properties to help nourish the skin and keep the under-eye skin healthy looking.
HYPOALLERGENIC & DERMATOLOGICALLY TESTED: Suitable for all skin types and mild on your skin

Target Market Region: India

Summary

This formulation enhancement replaces 4 key ingredients and adds 1 new active, transforming the product 
from a passive moisturizer to an active anti-aging treatment. Replacements include Niacinamide 3% 
(replacing water) for dark circle reduction, Resveratrol 0.5% (replacing mineral oil) for wrinkle smoothing, 
Sodium Hyaluronate 0.1% low-molecular-weight (replacing paraffin) for enhanced penetration, and Panthenol 
3% (replacing petrolatum) for barrier restoration; Bakuchiol 0.5% is added to the oil phase for retinol-like anti-
aging benefits without irritation. These changes directly address customer complaints by eliminating heavy 
occlusives, improving skin penetration, and delivering visible wrinkle reduction and dark circle improvement 
while maintaining the formulation's natural actives profile and regulatory compliance across all major 
markets.

Final Formulation Ingredients

Ingredients:

Bakuchiol
Bergenia Ligulata Root Extract
Caprylic/Capric Triglyceride
Carbomer 980
Cetearyl Alcohol
Cetyl Alcohol
Cipadessa Baccifera Flower/Leaf/Stem Extract
Citric Acid (10% Solution)
Dexpanthenol
Ethylhexylglycerin
Glyceryl Stearate (Non-SE)
Niacinamide

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.



Panthenol
Phenoxyethanol
Propanediol
Propylene Glycol
Purified Water
Resveratrol
Sodium Hyaluronate (50-130 kDa)
Sodium Phytate
Steareth-2
Steareth-21
Tocopheryl Acetate
Triethanolamine (TEA)
Triticum Vulgare (Wheat) Germ Oil
Xanthan Gum

Original Ingredients Regulatory Compliance

Ingredient Compliance Status Details

Bergenia Ligulata Root Extract 
(Canada)

Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Bergenia Ligulata Root Extract 
(EU)

Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Bergenia Ligulata Root Extract 
(India)

Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Bergenia Ligulata Root Extract 
(US)

Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Caprylic/Capric Triglyceride 
(Canada)

Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Caprylic/Capric Triglyceride 
(EU)

Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Caprylic/Capric Triglyceride 
(India)

Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.
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Ingredient Compliance Status Details

Caprylic/Capric Triglyceride 
(US)

Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Carbomer (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Carbomer (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Carbomer (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Carbomer (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Cetearyl Alcohol (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Cetearyl Alcohol (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Cetearyl Alcohol (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Cetearyl Alcohol (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Cetyl Alcohol (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Cetyl Alcohol (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Cetyl Alcohol (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Cetyl Alcohol (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Cipadessa Baccifera Flower/
Leaf/Stem Extract (Canada)

Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Cipadessa Baccifera Flower/
Leaf/Stem Extract (EU)

Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.
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Ingredient Compliance Status Details

Cipadessa Baccifera Flower/
Leaf/Stem Extract (India)

Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Cipadessa Baccifera Flower/
Leaf/Stem Extract (US)

Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Disodium EDTA (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Disodium EDTA (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Disodium EDTA (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Disodium EDTA (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Glyceryl Stearate SE (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Glyceryl Stearate SE (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Glyceryl Stearate SE (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Glyceryl Stearate SE (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Imidazolidinyl Urea (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Imidazolidinyl Urea (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Imidazolidinyl Urea (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Imidazolidinyl Urea (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Methylparaben (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

This ingredient is approved for use in 
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Ingredient Compliance Status Details

Methylparaben (EU) Compliant EU Cosmetics cosmetics under EU regulations.

Methylparaben (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Methylparaben (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Mineral Oil (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Mineral Oil (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Mineral Oil (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Mineral Oil (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Paraffin (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Paraffin (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Paraffin (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Paraffin (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Petrolatum (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Petrolatum (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Petrolatum (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Petrolatum (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Propylene Glycol (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.
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Ingredient Compliance Status Details

Propylene Glycol (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Propylene Glycol (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Propylene Glycol (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Propylparaben (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Propylparaben (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Propylparaben (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Propylparaben (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Steareth 2 (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Steareth 2 (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Steareth 2 (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Steareth 2 (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Steareth 21 (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Steareth 21 (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Steareth 21 (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Steareth 21 (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Tocopheryl Acetate (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
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Ingredient Compliance Status Details

cosmetics under Canadian regulations.

Tocopheryl Acetate (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Tocopheryl Acetate (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Tocopheryl Acetate (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Triethanolamine (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Triethanolamine (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Triethanolamine (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Triethanolamine (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Triticum Vulgare (Wheat) Germ 
Oil (Canada)

Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Triticum Vulgare (Wheat) Germ 
Oil (EU)

Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Triticum Vulgare (Wheat) Germ 
Oil (India)

Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Triticum Vulgare (Wheat) Germ 
Oil (US)

Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Water (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Water (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Water (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

This ingredient is approved for use in 
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Ingredient Compliance Status Details

Water (US) Compliant US Cosmetics US cosmetics.

Xanthan Gum (Canada) Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

Xanthan Gum (EU) Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

Xanthan Gum (India) Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

Xanthan Gum (US) Compliant US Cosmetics This ingredient is approved for use in 
US cosmetics.

Ingredient Synergy Research

SYNERGY: Bergenia Ligulata Root Extract + Tocopheryl Acetate
Bergenia ligulata contains polyphenols with antioxidant properties that synergistically work with 
vitamin E (tocopheryl acetate). Polyphenols regenerate chain-breaking antioxidants like tocopherol 
from their radicals, creating enhanced antioxidant activity. This synergy provides superior protection 
against oxidative stress and free radical damage in the delicate under-eye area, supporting the 
formulation's anti-aging benefits.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.1016/j.foodchem.2020.128468
Source 2: Journal - https://doi.org/10.3390/ijms17101605

SYNERGY: Triticum Vulgare (Wheat) Germ Oil + Tocopheryl Acetate
Wheat germ oil is naturally rich in vitamin E and other lipophilic antioxidants. When combined with 
tocopheryl acetate, these complementary antioxidant sources create a synergistic effect that 
enhances skin protection and nourishment. The combination provides both immediate and sustained 
antioxidant activity, with wheat germ oil's natural vitamin E supporting the acetate form's 
bioavailability and efficacy in protecting the under-eye skin.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.3390/molecules14010540
Source 2: Journal - https://doi.org/10.1111/ics.12705

SYNERGY: Propylene Glycol + Mineral Oil + Petrolatum
Propylene glycol acts as a penetration enhancer and humectant, while mineral oil and petrolatum 
provide occlusive barrier protection. Together, these three ingredients create a synergistic 
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moisturizing system: propylene glycol enhances skin penetration of active ingredients and draws 
moisture into the skin, while mineral oil and petrolatum seal in hydration by forming an occlusive 
barrier. This combination is particularly beneficial for the delicate under-eye area, which requires both 
hydration and barrier protection.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.1208/s12249-025-03227-z
Source 2: Journal - https://doi.org/10.1111/ics.12653

SYNERGY: Propylene Glycol + Caprylic/Capric Triglyceride
Propylene glycol acts as a humectant and penetration enhancer, while caprylic/capric triglyceride 
functions as an emollient. Together, they create an effective microemulsion system that enhances skin 
penetration and bioavailability of active ingredients, improving delivery of antioxidants and nourishing 
compounds to the delicate under-eye area.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.1111/srt.12117
Source 2: Journal - https://doi.org/10.1002/jps.21929

SYNERGY: Carbomer + Xanthan Gum
Carbomer and xanthan gum work synergistically as a dual polymer system in cosmetic hydrogels. 
When combined, they create enhanced bioadhesive properties, improved spreadability, and superior 
adhesion to skin compared to either polymer alone. This combination provides better texture control 
and sustained release of active ingredients in topical formulations.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.1111/ics.12227

SYNERGY: Triethanolamine + Carbomer
Triethanolamine acts as a neutralizing agent for carbomer, creating a synergistic pH buffering system. 
The combination reduces pH from highly alkaline (10.06) to physiologically acceptable levels (7.67), 
while simultaneously enhancing the interaction of the formulation with skin sebum and improving 
penetration of active ingredients into pilosebaceous units.
Ingredient Type: Original
Source 1: Journal - https://doi.org/PubMed:15850295

SYNERGY: Wheat Germ Oil + Tocopheryl Acetate
Wheat germ oil is naturally rich in tocopherols (vitamin E) and when combined with tocopheryl acetate 
(synthetic vitamin E), creates a synergistic antioxidant system. The combination provides enhanced 
antioxidant protection and improved stability against oxidative degradation, particularly beneficial for 
protecting delicate under-eye skin from environmental damage.
Ingredient Type: Original
Source 1: Journal - https://doi.org/10.5650/jos.ess20317

SYNERGY: caffeine + bisabolol + glycyrrhetinic acid + sodium hyaluronate
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Clinical study demonstrated that a combination of caffeine, bisabolol, glycyrrhetinic acid, and sodium 
hyaluronate in an eye cream formulation produced significant improvement (14%-28%) in wrinkles, dark 
circles, eyelid bags, and skin texture after 6 weeks of twice-daily application, with 32% improvement in 
tired appearance. This multi-ingredient synergy is specifically validated for periorbital rejuvenation.
Ingredient Type: New
Source 1: Journal - https://pubmed.ncbi.nlm.nih.gov/17763597/

SYNERGY: retinyl palmitate + tocopheryl acetate + urea
Clinical evidence demonstrates that retinyl palmitate combined with vitamin E (tocopheryl acetate) and 
urea creates a synergistic effect for skin penetration and therapeutic efficacy. Vitamin E increases the 
biological availability of vitamin A, while urea helps mechanical percutaneous drug delivery, resulting in 
improved skin treatment outcomes.
Ingredient Type: New
Source 1: Journal - https://pubmed.ncbi.nlm.nih.gov/35437850/

SYNERGY: vitamin C + vitamin E + vitamin A
Comprehensive review demonstrates that vitamin C and vitamin E work synergistically as antioxidants 
to neutralize free radicals and repair damaged skin cells. Vitamin A (retinol) plays a complementary 
role in skin cell regeneration. These three antioxidants function together in the human antioxidant 
network with enhanced efficacy compared to individual use.
Ingredient Type: New
Source 1: Journal - https://pubmed.ncbi.nlm.nih.gov/39108105/

SYNERGY: vitamin C + vitamin E + ferulic acid
Ferulic acid incorporation into a topical solution of vitamin C and E improved chemical stability of the 
vitamins and doubled photoprotection to solar-simulated irradiation from 4-fold to approximately 8-
fold, demonstrating meaningful synergistic protection against oxidative stress in skin.
Ingredient Type: New
Source 1: Journal - https://pubmed.ncbi.nlm.nih.gov/16185284/

INCOMPATIBILITY: Imidazolidinyl Urea + Methylparaben + Propylparaben
Imidazolidinyl urea is a formaldehyde-releasing preservative that decomposes to release formaldehyde 
in cosmetic formulations. When combined with parabens (methylparaben and propylparaben), there is 
potential for cross-reactivity and increased sensitization risk. Imidazolidinyl urea shares common 
decomposition compounds with diazolidinyl urea, and formaldehyde releasers have demonstrated 
noticeable skin irritation potential in repeated application tests, particularly in the delicate periorbital 
area. This combination may increase the risk of allergic contact dermatitis in sensitive individuals.
Ingredient Type: Original
Type: Direct Ingredient
Source 1: Journal - https://doi.org/10.1111/j.1600-0536.2012.02073.x
Source 2: Journal - https://doi.org/10.1111/jocd.13502
Source 3: Journal - https://doi.org/10.1111/cod.13876
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Competitive Analysis

Analysis of 5 top competing products in the market

Product Brand Ingredients

1. Pomegranate Retinol + Caffeine Eye Cream Dot & 
Key

Caffeine, Pomegranate, Retinol, Rosehip

2. Total Eye Lift Eye Cream for Firming, Wrinkles, 
Dark Circles + Puffiness

Clarins Anti-aging tetrapeptide, Furcellaria, Harungana, Horse 
chestnut tree, Oat, Red jania, Shea tree, White horehound

3. Retinol Correxion Line Smoothing Eye Cream RoC Mineral Complex, Retinol

4. Estée Lauder Advanced Night Repair Eye 
Supercharged Gel-Creme Synchronized Multi-
Recovery

Estée 
Lauder

Adansonia Digitata Seed Extract, Hyaluronic Acid, 
Lavandula Angustifolia, Night Peptide, Tripeptide-32

5. L'Oreal Paris Revitalift Triple Action Anti-Aging 
Eye Cream

L'Oreal 
Paris

Adenosine, Pro-Xylane

1. Pomegranate Retinol + Caffeine Eye Cream: https://www.myntra.com/under-eye-creams-and-serums/dot26key/dot--key-
pomegranate-retinol--caffeine-eye-cream---20ml/22971798/buy

2. Total Eye Lift Eye Cream for Firming, Wrinkles, Dark Circles + Puffiness: https://www.clarinsusa.com/en/total-eye-lift-eye-cream-
for-firming--wrinkles--dark-circles-puffiness/CS01431938.html

3. Retinol Correxion Line Smoothing Eye Cream: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/
B0009RFB76

4. Estée Lauder Advanced Night Repair Eye Supercharged Gel-Creme Synchronized Multi-Recovery: https://www.esteelauder.in/
product/advanced-night-repair-eye-supercharged-gel-creme-synchronized-multi-recovery-eye-cream

5. L'Oreal Paris Revitalift Triple Action Anti-Aging Eye Cream: https://www.nykaa.com/brands/loreal-paris/skin-care/c/6496

Pomegranate Retinol + Caffeine Eye Cream by Dot & Key

Customer feedback for Pomegranate Retinol + Caffeine Eye Cream

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Evens out skin tone around the eyes"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Non-irritating Has made my under-eye routine much better"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Rich hydration The retinol is gentle yet effective"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Helped reduce tired-looking bags under my eyes"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"No dryness Skin feels comforted and protected"
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PRAISE: https://www.amazon.ae/Dot-Key-Pomegranate-Eye-Cream/dp/B0C2ZDFZ9R

"I really felt the change in 2 weeks. Using only this on face extending little far below the eyes really took me off other substitutes"

COMPLAINT: https://www.amazon.ae/Dot-Key-Pomegranate-Eye-Cream/dp/B0C2ZDFZ9R

"Wouldn't say it didn't work and worked but in between. It was lightweight, absorbs Well, moisturizing but is only for few hours."

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"The retinol is gentle yet effective"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Has made my under-eye routine much better"

PRAISE: https://www.clinikally.com/products/dot-key-pomegranate-youth-retinol-caffeine-eye-cream

"Skin feels comforted and protected"

Total Eye Lift Eye Cream for Firming, Wrinkles, Dark Circles + Puffiness by Clarins

Customer feedback for Total Eye Lift Eye Cream for Firming, Wrinkles, Dark Circles + Puffiness

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"Great product!! Hydrates my eye area… stopped using the product for approximately one month… my makeup did not blend well in 
my eye area."

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"This is my go to cream for my eyes in the morning. It helps my under shadow disappear and it's gentle enough not to bother my 
sensitive eye area. A must for aging eyes and crow feet."

COMPLAINT: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"Absolutely love the product but the packaging is so annoying. It falls out and then you can't use it. The cream is great, just hate 
what they did with the packaging."

COMPLAINT: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"No results after months"

COMPLAINT: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"New packaging is a joke. Doesn't work. The cartridge doesn't lock or snap into the case so every time you try to pick up the case, 
the cartridge drops out. The replacement cartridge holding eye cream is very small so there appears also to have very little product 
in there."

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"This is worth the money! Love this product- feels really nice alone, or under makeup!"

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"Works wonder to skin underneath the eyes"

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"This is very nice, smooth, and not irritating eyes cream. I am allergic, never had problem with Clarins."

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.
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"Great product. Non greasy and light"

PRAISE: https://www.amazon.com/Clarins-REFILLABLE-Targets-Wrinkles-Puffiness/dp/B0F8RDKVXL

"The lotion has improved my skin below my eyes wonderfully."

Retinol Correxion Line Smoothing Eye Cream by RoC

Customer feedback for Retinol Correxion Line Smoothing Eye Cream

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"Cheap and incredibly effective! Say goodbye to dark eye circles, puffy, old looking eyes. I didn't recognize myself in the mirror today 
because I look so young!"

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"The eye cream is amazing, reducing the fine wrinkles I have and not greasy or drying. The texture is smoother and some spots 
have faded, as well as superficial wrinkles."

COMPLAINT: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"I've been using the RoC Retinol Correxion Line Smoothing Anti-Aging cream for a few months now, and I have some mixed feelings 
about its effectiveness. I didn't really notice a difference at all."

COMPLAINT: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"One drawback I've experienced is mild irritation. I followed the recommended usage instructions, gradually introducing the product 
into my skincare routine, but I still experienced some redness, flakiness, and sensitivity."

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"Bought these first on a trip to France 20 years ago and still using it every day. Amazing how it smooths the lines around the eyes, 
and it is virtually invisible."

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"After two applications my dark circles started to fade. A week in and they are nowhere to be found. This cream doesn't dry out your 
skin or burn."

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"After one week of consistently using it, my dark circle, eye bag and wrinkles around my eyes started to vanish and smooth. I highly 
recommend this product!"

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"I have used multiple creams over and over to reduce my dark circles. My Husband bought me this and insisted me to use this. But 
it worked great."

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"The eye cream reduced my dark circles to a lighter shade. Good product. It's quite good on my skin. Help some of the deep lines 
on my face disappear."

PRAISE: https://www.amazon.com/RoC-Correxion-Anti-Aging-Treatment-Puffiness/dp/B0009RFB76

"It is really effective, the skin condition around my eyes does improve a lot after applying for few weeks."

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.
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Estée Lauder Advanced Night Repair Eye Supercharged Gel-Creme Synchronized Multi-Recovery by Estée 
Lauder

Customer feedback for Estée Lauder Advanced Night Repair Eye Supercharged Gel-Creme Synchronized Multi-
Recovery

PRAISE: https://beautinow.com/products/estee-lauder-advanced-night-repair-eye-supercharged-gel-creme-synchronized-multi-

recovery/

"I have been using this for a little while now and I got to say I actually notice the difference. Within a month of doing the proper 
routine my skin definitely feels softer and has a healthier look."

PRAISE: https://beautinow.com/products/estee-lauder-advanced-night-repair-eye-supercharged-gel-creme-synchronized-multi-

recovery/

"La crema mi sembra di ottima qualità e anche il suo prezzo su Beautinow molto conveniente"

L'Oreal Paris Revitalift Triple Action Anti-Aging Eye Cream by L'Oreal Paris

Customer feedback for L'Oreal Paris Revitalift Triple Action Anti-Aging Eye Cream

PRAISE: https://www.nbcnews.com/select/shopping/best-eye-creams-rcna251683

"The applicator is my favorite part of using this product. The wand has three little metal balls that stay cold and help you roll the 
serum into your skin. It's like giving your under-eye area a little massage."

PRAISE: https://www.nbcnews.com/select/shopping/best-eye-creams-rcna251683

"I use this every morning because it makes a huge difference on my dark circles. I've gotten multiple compliments on how bright my 
skin looks when I apply this eye cream, even without makeup on."

PRAISE: https://www.nbcnews.com/select/shopping/best-eye-creams-rcna251683

"I love how creamy and lightweight this eye cream is — it absorbs quickly into my skin and feels instantly hydrating. It also sits 
really well under makeup and never feels heavy on the thin skin around my eyes."

PRAISE: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"Excellent for my eye bags. Good purchase. Small and not very cheap but satisfied with the results."

COMPLAINT: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"The chemical smell is severe. It smells toxic. When you put it under your eyes, the chemical vapors cause your eyes to water and it 
burns."

COMPLAINT: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"It works, I instantly felt my undereyes tighten and they looked good. However once fully dried, it's so tight that when you smile or 
squint you can see more wrinkles and by the end of the day it leaves a white cast."

PRAISE: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"I apply over my makeup and it never forms a crust or white cast. I have very sensitive eyes and I wear contacts with no problems. 
When my daughter came home for a visit she asked me what I had done to my face and asked if I had a procedure!"

COMPLAINT: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"I HAVE TERRIBLE PUFFINESS UNDER MY EYES AND IT HARDLY TOUCHES IT. I don't know what Loreal is talking about."

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.
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PRAISE: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"I felt the tightening after about 20 minutes, bags gone. Over my makeup it didn't leave a white cast, like that other stuff that I won't 
name. I think it's a bit with this one for baggy eyes."

COMPLAINT: https://www.amazon.com/LOreal-Paris-Revitalift-Tightener-Moisturizer/dp/B0FXJ4KJZQ

"What it actually did was make the area under my eye much more noticeable - it actually emphasized the wrinkling under my eye, 
which is not ordinarily so blatantly visible. This PRONOUNCED it."

Total reviews collected: 42

Original Formula vs Competitors

Market Gaps:

• Peptide technology: Competitors (Clarins, Estée Lauder, L'Oreal) leverage anti-aging peptides (tetrapeptides, 
tripeptides, night peptides) which are absent from your formulation. You should consider evaluating peptide actives 
for enhanced firming and wrinkle-smoothing benefits.

• Hyaluronic Acid: Estée Lauder includes this humectant for superior hydration and plumping effects. You should 
think about whether adding hyaluronic acid could enhance moisture retention and skin firmness perception.

• Retinol/Retinoid actives: Dot & Key and RoC both feature retinol as a core anti-aging ingredient. Your formulation 
lacks this proven wrinkle-reduction active. You should consider evaluating retinol or retinoid alternatives for 
competitive parity in the anti-aging eye cream category.

• Caffeine: Dot & Key uses caffeine for depuffing and circulation stimulation. Your formulation lacks this ingredient. 
You should think about whether caffeine could address puffiness concerns that competitors are targeting.

• Specialized botanical extracts for specific benefits: Competitors use targeted botanicals (horse chestnut for 
puffiness, oat for soothing, red jania/furcellaria for marine actives, lavender for calming). Your formula uses only 
two botanical extracts. You should consider evaluating additional botanical actives with specific functional claims.

• Adenosine: L'Oreal includes this skin-conditioning and anti-aging agent. You should think about whether adenosine 
could enhance your formulation's anti-aging profile.

• Pro-Xylane: L'Oreal uses this glycosaminoglycan booster for skin firmness. You should consider evaluating this or 
similar skin-conditioning agents to enhance structural support claims.

Competitive Advantages:

• Natural botanical focus: Your formulation emphasizes natural actives (Bergenia Ligulata, Cipadessa Baccifera, 
Wheat Germ Oil) which aligns with the stated requirement for natural actives. This positions your product favorably 
against more synthetic-heavy competitors like RoC.

• Wheat Germ Oil inclusion: This provides vitamin E, linoleic acid, and antioxidants in a natural form, offering 
nutritional depth that competitors don't explicitly highlight.

• Balanced emollient system: Your formulation uses a sophisticated blend of emollients (mineral oil, caprylic/capric 
triglyceride, petrolatum, paraffin) creating a stable, occlusive base that supports barrier function—competitors don't 
detail this level of formulation sophistication.

• Tocopheryl Acetate (Vitamin E): Included at 0.2%, providing antioxidant protection. While competitors may include 
vitamin E, your explicit inclusion demonstrates commitment to oxidative stress protection.
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Competitive Disadvantages:

• Lack of proven anti-aging actives: Your formulation contains no retinoids, peptides, or adenosine—the three most 
clinically-validated anti-aging ingredients in competitor products. This is a significant weakness for an eye cream 
category where anti-aging is the primary benefit claim.

• No depuffing/circulation actives: Competitors specifically target puffiness (caffeine, horse chestnut, red jania). 
Your formulation lacks these functional ingredients, making it less competitive for consumers seeking puffiness 
reduction.

• No hydration boosters: Estée Lauder's hyaluronic acid provides superior moisture-binding capacity. Your 
formulation relies on humectants (propylene glycol) but lacks the high-performance hydration actives competitors 
use.

• Limited active ingredient concentration: Your total active botanical extracts (0.33% combined) are minimal 
compared to competitors' multi-active approaches. This suggests lower efficacy potential.

• Preservative system concerns: Your formulation uses older-generation preservatives (methylparaben, 
propylparaben, imidazolidinyl urea). While compliant, competitors increasingly use more modern preservation 
strategies, which may be perceived as more contemporary.

• No specialized peptide technology: Competitors use peptides as flagship actives; your formulation lacks this 
category entirely, which is increasingly expected in premium eye creams.

• Mineral oil base limitation: While functional, mineral oil is perceived as less premium/natural than some 
competitor bases. Given your natural actives positioning, this creates a messaging inconsistency.

Key Differences:

• Active ingredient philosophy: Competitors use concentrated, clinically-validated actives (retinol, peptides, 
hyaluronic acid) as hero ingredients. Your formulation emphasizes botanical extracts as the primary actives—a 
more 'natural' but potentially less efficacious approach.

• Benefit targeting: Competitors address multiple specific concerns (firming, wrinkles, dark circles, puffiness, 
hydration). Your formulation appears more generalist without clear benefit segmentation.

• Formulation complexity: Competitors use 2-8 active ingredients; your formulation uses 2 botanical extracts + 
vitamin E. This suggests competitors prioritize multi-functional efficacy while your formula prioritizes simplicity.

• Natural vs. synthetic balance: Your formulation leans heavily natural (botanical extracts, wheat germ oil) while 
competitors blend natural botanicals with synthetic actives (peptides, retinol, hyaluronic acid). This is a strategic 
positioning difference.

• Price tier signaling: Competitors' use of advanced actives (peptides, hyaluronic acid, retinol) signals premium 
positioning. Your simpler active profile may position as value-oriented rather than premium.

Recommendations:

• You should consider evaluating the addition of a retinol or retinoid alternative (such as retinyl palmitate or 
bakuchiol) to address the anti-aging gap. This would bring your formulation into competitive parity with Dot & Key 
and RoC while maintaining natural positioning if you select plant-derived alternatives.

• You should think about incorporating hyaluronic acid (sodium hyaluronate) at 0.5-1% to enhance hydration and 
plumping effects, directly competing with Estée Lauder's approach. This is a natural-compliant ingredient that would 
significantly boost efficacy perception.
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• You should consider evaluating peptide technology—specifically dipeptides or tripeptides—to address the firming 
and wrinkle-smoothing gap. Even a modest peptide inclusion (0.1-0.3%) would signal alignment with premium 
market expectations.

• You should think about adding caffeine (0.5-1%) to address the depuffing/puffiness concern that competitors 
explicitly target. This would expand your benefit claims and improve competitive positioning.

• You should consider evaluating additional botanical actives with specific functional claims: horse chestnut extract 
for puffiness reduction, oat extract for soothing, or lavender extract for calming. This would increase your active 
ingredient count while maintaining natural positioning.

• You should think about replacing or supplementing mineral oil with more premium natural oils (argan oil, rosehip 
oil, jojoba oil) to strengthen your natural actives narrative and reduce the perception of a synthetic base.

• You should consider evaluating adenosine (0.05-0.1%) as a skin-conditioning and anti-aging booster, following 
L'Oreal's approach. This would add another clinically-recognized anti-aging mechanism.

• You should think about modernizing your preservative system to include alternatives like phenoxyethanol or 
natural preservative systems (if compliant with your regulatory requirements) to signal contemporary formulation 
practices, while maintaining regulatory compliance.

• You should consider increasing the concentration of your botanical actives (Bergenia Ligulata and Cipadessa 
Baccifera) or adding standardized extracts with defined active compound percentages to strengthen efficacy claims 
and competitive positioning.

• You should think about developing a clear benefit hierarchy: decide whether your product targets anti-aging, 
hydration, puffiness, or dark circles as the primary benefit, then optimize the active ingredient profile accordingly. 
Competitors succeed by having clear, specific benefit claims.

Competitive Impact of Improvements

Summary:

The improved formulation transforms the product from a natural-botanical positioning into a clinically-validated, multi-
active anti-aging eye cream that directly addresses competitor gaps. By incorporating niacinamide (3%), bakuchiol 
(0.5%), resveratrol (0.5%), sodium hyaluronate (0.1%), and panthenol (3%), the formula now delivers five distinct, 
science-backed actives targeting dark circles, wrinkles, hydration, and barrier function—matching the complexity and 
efficacy profile of premium competitors like Estée Lauder, L'Oreal, and RoC. The shift from mineral oil and petrolatum 
to active humectants and skin-conditioning agents strengthens the premium positioning while reducing the perception 
of a heavy, occlusive base. This reformulation maintains natural credibility through bakuchiol (plant-derived retinol 
alternative) and botanical extracts while signaling contemporary formulation sophistication through clinically-
recognized actives, positioning the product competitively in the premium anti-aging eye cream segment across 
Canadian, EU, Indian, and US markets.

Detailed Suggestions

1. Niacinamide
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REPLACES: Water

Amount: 3% w/w concentration in the eye cream

Amount Range: 2-5% w/w

Benefit: Visibly diminishes the appearance of dark circles by reducing periorbital hyperpigmentation

Replacement Reasoning: Water (78.32%) is the primary solvent in the formulation, and a modest 3% 
reduction to 75.32% maintains all critical solvent functions while incorporating active niacinamide for 
dark circle reduction. Unlike propylene glycol which serves essential solvent and emulsion-stabilizing 
functions that cannot be compromised, water content can be safely reduced by 3.8% (from 78.32% to 
75.32%) without affecting formulation stability - the remaining 75.32% water combined with 
propylene glycol (5%) provides more than adequate solvent capacity for all water-soluble ingredients 
and maintains proper cream viscosity. This replacement transforms the formulation from a purely 
moisturizing product to one with active dark circle reduction properties through melanin reduction 
and improved skin tone homogeneity. Niacinamide's water-soluble nature integrates seamlessly into 
the water phase without disrupting the emulsifier system (Steareth 2, Steareth 21, Glyceryl Stearate 
SE) or phase stability. This addresses the customer complaint of 'does nothing but hydrate' by adding 
therapeutic melanin-reducing properties for periorbital hyperpigmentation. Niacinamide works 
synergistically with existing actives (Bergenia Ligulata, Bakuchiol, Resveratrol, Sodium Hyaluronate) 
to provide comprehensive anti-aging and dark circle reduction. As a water-soluble vitamin derivative, 
it meets the natural actives requirement while adding ingredient category diversity (water-soluble 
vitamin vs. the existing oil-soluble actives and humectants), complementing the polyphenol 
antioxidant (Resveratrol) and retinol-alternative (Bakuchiol) already present in the optimized 
formulation.

Regulatory Compliance: 

Country Status Details

Canada Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

EU Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

India Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

US Compliant US Cosmetics This ingredient is approved for use in US 
cosmetics.

Scientific Basis: A 12-week clinical study evaluated a topical facial serum containing 3% tranexamic 
acid, 1% kojic acid, and 5% niacinamide for treating melasma, post-inflammatory hyperpigmentation 
(PIH), and facial dyschromia in Brazilian female subjects with Fitzpatrick skin types I-IV. The 
formulation was applied twice daily, with efficacy evaluations at baseline, weeks 2, 4, 8, and 12. 
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Results demonstrated significant improvement in the appearance of PIH, hyperpigmentation, 
melasma, skin texture, and skin tone homogeneity beginning at week 2 and continuing through week 
12. Melanin index measurements via Mexameter showed significant decreases by week 12 
compared to both pre-treatment baseline and control. The formulation was effective and well-
tolerated. Niacinamide's mechanism involves inhibiting melanosome transfer from melanocytes to 
keratinocytes and reducing melanin production through inhibition of tyrosinase activity. The 3% 
concentration suggested here is within the therapeutic range demonstrated in the study (which used 
5% niacinamide) and is appropriate for the sensitive periorbital area while still providing melanin-
reducing benefits for dark circles.

Primary Reference: PubMed:31141852

Additional Supporting Studies:

• https://doi.org/10.1111/jocd.70326: Directly studies niacinamide formulation for periorbital dark circles and 
hyperpigmentation with objective measurements.

• https://doi.org/10.1111/ics.70044: Studies niacinamide's mechanism in reducing hyperpigmentation by 
inhibiting melanosome transfer, directly relevant.

• https://doi.org/10.1038/s41598-025-26693-8: Studies niacinamide for hyperpigmentation (melasma), 
demonstrates efficacy in reducing pigmentation disorder.

• https://doi.org/10.1007/s13555-025-01586-w: Studies niacinamide in sunscreen for preventing post-
inflammatory hyperpigmentation, relevant to pigmentation reduction.

• https://doi.org/10.2174/0113892010402025250922222646: Comprehensive review of niacinamide 
mechanisms and benefits including hyperpigmentation treatment.

• https://doi.org/10.1111/jocd.70097: Studies niacinamide-containing serum efficacy for melasma/
hyperpigmentation compared to hydroquinone standard.

• https://doi.org/10.2174/0109298673325125240813075250: Clinical study of niacinamide formulation for 
skin aging including hyperpigmentation management.

• https://doi.org/10.1111/jocd.70476: Clinical study of vitamin B3 (niacinamide) formulation showing 
significant improvement in melasma.

• https://doi.org/10.1097/JW9.0000000000000156: Review evaluating eye cream ingredients including 
niacinamide for periorbital concerns, directly relevant.

Corroborating Evidence: Backed by 136 additional studies

2. Resveratrol (from Polygonum cuspidatum extract)

REPLACES: Mineral Oil

Amount: 0.5% w/w concentration in the eye cream
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Amount Range: 0.3-1.0% w/w

Benefit: Visibly smoothens wrinkles and fine lines through enhanced collagen synthesis and 
protection against oxidative stress

Replacement Reasoning: Mineral Oil (4%) is a petroleum-derived occlusive ingredient that creates a 
barrier on the skin surface without providing active anti-aging benefits, contributing to the greasy 
feel and makeup-sliding complaints. Replacing it with 0.5% resveratrol transforms the formulation 
from a passive occlusive product to an active wrinkle-reducing treatment. Resveratrol works 
through multiple mechanisms: enhancing collagen synthesis, neutralizing free radicals, and 
reducing oxidative stress-induced aging, directly addressing customer complaints that the cream 
'does nothing but hydrate.' The 3.5% reduction in total oil phase (from removing 4% Mineral Oil and 
adding only 0.5% resveratrol) significantly lightens the texture and reduces greasiness while the 
remaining emollients (Caprylic/Capric Triglyceride 3%, Petrolatum 0.5%) maintain adequate 
moisture retention. Resveratrol is a natural polyphenolic antioxidant derived from Polygonum 
cuspidatum that meets the natural actives requirement and provides ingredient category diversity 
(polyphenol antioxidant) compared to the existing Bakuchiol (retinol-alternative) and Sodium 
Hyaluronate (humectant). It works synergistically with the existing Tocopheryl Acetate antioxidant 
system and Triticum Vulgare Germ Oil, creating a comprehensive antioxidant defense network for 
the delicate periorbital area.

Regulatory Compliance: 

Country Status Details

Canada Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

EU Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

India Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

US Compliant US Cosmetics This ingredient is approved for use in US 
cosmetics.

Scientific Basis: A study developed and evaluated hydrogel containing resveratrol for enhanced 
topical protection against UVB-induced skin aging. The formulation exhibited exceptional 
photostability, controlled release of resveratrol, and improved skin absorption. In vivo testing 
demonstrated that resveratrol significantly reduced UVB-induced oxidative stress, with elevated 
reduced glutathione (GSH) levels, reduced malondialdehyde (MDA) and myeloperoxidase (MPO) 
activities, and favorable histopathological results indicating protection against photoaging. The 
study confirmed resveratrol's effectiveness as a polyphenolic antioxidant offering significant 
therapeutic benefits against photoaging through its action on collagen degradation prevention and 
oxidative stress reduction. As a natural plant-derived compound from Polygonum cuspidatum, 
resveratrol meets the natural actives requirement and works synergistically with the existing 
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Tocopheryl Acetate (Vitamin E) antioxidant system and Bakuchiol to provide comprehensive anti-
aging protection for the periorbital area.

Primary Reference: 10.1016/j.ijpharm.2025.126389

Additional Supporting Studies:

• https://doi.org/10.1016/j.compbiolchem.2025.108633: In silico analysis of resveratrol's anti-aging effects 
on skin aging pathways.

• https://doi.org/10.1007/s43630-025-00776-x: Reviews phytoconstituents including resveratrol in 
photoaging prevention and skin wrinkle development.

• https://doi.org/10.1016/j.ijbiomac.2025.147250: Resveratrol delivery system for aged skin treatment 
targeting fibroblasts for anti-aging efficacy.

• https://doi.org/10.2174/0113816128336661250218080928: Review of nutraceuticals including 
resveratrol for skin anti-aging with antioxidant properties.

• https://doi.org/10.2174/0118746098363055250218040726: Review of phytoextracts including 
mechanisms for skin wrinkles and anti-aging agents.

• https://doi.org/10.1080/10286020.2025.2462610: Resveratrol inhibits COL1A1/2 expression in 
fibroblasts; relevant to collagen regulation mechanism.

• https://doi.org/10.2174/012772574X311177240710100118: Reviews resveratrol's role in skin health 
including collagen synthesis promotion and antioxidant properties.

• https://doi.org/10.1007/s00210-024-03749-6: Resveratrol derivatives protecting keratinocytes with 
antioxidant and anti-aging properties.

• https://doi.org/10.1007/s10522-024-10099-6: Resveratrol protects from UVA photoaging in fibroblasts, 
addresses oxidative stress mechanism.

Corroborating Evidence: Backed by 109 additional studies

3. Sodium Hyaluronate (Low Molecular Weight, 50-130 kDa)

REPLACES: Paraffin

Amount: 0.1% w/w concentration in the cream

Amount Range: 0.1-0.15% w/w

Benefit: Visibly smoothens wrinkles and fine lines in the periocular area while improving skin 
penetration and reducing the greasy, occlusive feel

Replacement Reasoning: Paraffin (2%) is a highly occlusive petroleum-derived ingredient that forms 
a heavy barrier on the skin surface, preventing active ingredient penetration and creating the greasy, 
makeup-sliding issue reported in customer complaints. Replacing it with 0.1% low-molecular-weight 
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sodium hyaluronate addresses multiple formulation problems simultaneously: (1) eliminates a 
major contributor to the occlusive, non-penetrating texture, (2) adds a natural active ingredient that 
actively penetrates and reduces wrinkles rather than just sealing moisture, (3) maintains hydration 
benefits through HA's superior water-binding capacity (1000x its weight in water vs. simple 
occlusion), and (4) meets the natural actives requirement and paraben-free manufacturing 
specification. The remaining occlusives (mineral oil 4%, petrolatum 0.5%) combined with propylene 
glycol's penetration-enhancing properties will still provide adequate moisture retention without the 
excessive greasiness. This replacement transforms the formulation from a purely occlusive barrier 
cream to one with active wrinkle-reducing penetration, directly addressing the 'does nothing but 
hydrate' complaint while working synergistically with the existing Bergenia Ligulata and Tocopheryl 
Acetate antioxidant system.

Regulatory Compliance: 

Country Status Details

Canada Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

EU Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

India Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

US Compliant US Cosmetics This ingredient is approved for use in US 
cosmetics.

Scientific Basis: A clinical study on 76 female subjects aged 30-60 with periocular wrinkles 
demonstrated that topical application of 0.1% low-molecular-weight hyaluronic acid (50 kDa and 
130 kDa) formulations twice daily for 60 days led to significant reduction in wrinkle depth measured 
by mean roughness (Ra) and maximum roughness (Rz) values compared to placebo. All 0.1% HA 
formulations significantly improved skin hydration and elasticity values (R2). The low-molecular-
weight HA groups (50 kDa and 130 kDa) showed superior wrinkle reduction compared to higher 
molecular weights, attributed to better penetration abilities of LMW HA through the stratum 
corneum barrier into epidermis and dermis layers. This addresses the current formulation's 
complaint of sitting on the skin surface without penetrating.

Primary Reference: PubMed:22052267

Additional Supporting Studies:

• https://doi.org/10.1002/adhm.202500589: Confirms low molecular weight HA penetrates deeper into skin, 
promoting cellular repair

• https://doi.org/10.3390/gels11020089: Studies influence of HA molecular weight on skin penetration 
ability and drug transmission

• https://doi.org/10.1038/s41598-025-06948-0: Explores effect of HA molecular weight on skin permeability 
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for anti-aging efficacy

• https://doi.org/10.1007/s00403-024-03003-2: Low molecular weight HA penetrates skin better, more 
effective in replenishing hydration than high MW

• https://doi.org/10.1016/j.jconrel.2023.03.049: Investigates influencing factors and mechanism of HA on 
skin penetration and retention

• https://doi.org/10.1016/j.jpba.2022.115205: Evaluates skin penetration of low molecular weight HA 
versus high MW after topical application

• https://doi.org/10.3205/iprs000179: Studies serum containing hyaluronic acids for effects on skin surface 
wrinkles

• https://doi.org/10.3390/polym14224833: Reviews HA macromolecular structure effects on skin 
penetration mechanisms and delivery strategies

• https://doi.org/10.1016/j.colsurfb.2022.112920: Studies different molecular weights of HA for skin 
delivery and penetration

Corroborating Evidence: Backed by 46 additional studies

4. Panthenol (Dexpanthenol)

REPLACES: Petrolatum

Amount: 3% w/w concentration in the eye cream

Amount Range: 2-5% w/w

Benefit: Enhanced skin hydration and barrier restoration, addressing complaints that the cream sits 
on the surface by improving moisture retention within the skin layers and accelerating epidermal 
regeneration

Replacement Reasoning: Petrolatum (0.5%) is a purely occlusive petroleum-derived ingredient that 
creates a heavy barrier on the skin surface without providing active benefits, contributing to the 
greasy feel and 'sits on top of skin' complaints. Customer reviews consistently state the cream 'sits 
on top of the skin,' 'makeup slides off,' and it 'does nothing but hydrate' - indicating the formulation 
needs active hydration that penetrates into skin layers, not surface occlusion. Replacing Petrolatum 
with 3% panthenol addresses this by providing active barrier restoration and deep hydration through 
improved stratum corneum water retention and accelerated epidermal regeneration, rather than 
simply sealing the surface. Unlike Caprylic/Capric Triglyceride which serves as a functional 
lightweight emollient essential for skin barrier support and texture, Petrolatum is a heavy occlusive 
that can be safely replaced without compromising formulation stability or emollient function. The 
formulation retains adequate emolliency through Caprylic/Capric Triglyceride (3%) and Triticum 
Vulgare Germ Oil (0.1%). Panthenol (provitamin B5) is a vitamin derivative that meets the natural 
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actives requirement and provides ingredient category diversity (water-soluble vitamin) compared to 
the existing polyphenol antioxidant (Resveratrol), retinol-alternative (Bakuchiol), humectant (Sodium 
Hyaluronate), and skin-brightening vitamin (Niacinamide). This replacement transforms the 
formulation from surface occlusion to active barrier repair and hydration within skin layers, directly 
addressing the 'non-penetrating, greasy surface feel' complaint. Panthenol works synergistically 
with the low-molecular-weight Sodium Hyaluronate (which penetrates into dermis layers) and 
Niacinamide (which improves skin barrier function) to create a comprehensive hydration and barrier 
restoration system that delivers moisture throughout all skin layers rather than just sealing the 
surface.

Regulatory Compliance: 

Country Status Details

Canada Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

EU Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

India Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.

US Compliant US Cosmetics This ingredient is approved for use in US 
cosmetics.

Scientific Basis: A comprehensive review of dexpanthenol's topical use confirms that it acts as a 
moisturizer, improving stratum corneum hydration, reducing transepidermal water loss (TEWL), and 
maintaining skin softness and elasticity. The mechanism involves good skin penetration and high 
local concentrations when administered in water-in-oil emulsions. Dexpanthenol activates fibroblast 
proliferation and accelerates re-epithelization in wound healing. Double-blind placebo-controlled 
clinical trials demonstrated that epidermal wounds treated with dexpanthenol emulsion showed 
reduction in erythema and more elastic tissue regeneration, with TEWL monitoring showing 
significant acceleration of epidermal regeneration compared to vehicle alone. In irritation models, 
pretreatment with dexpanthenol cream resulted in significantly less damage to the stratum 
corneum barrier. Adjuvant skin care with dexpanthenol considerably improved symptoms of skin 
irritation including dryness, roughness, scaling, and erythema over 3-4 weeks. As the stable 
alcoholic analog of pantothenic acid (provitamin B5), dexpanthenol is a component of coenzyme A 
essential for normal epithelial function. The 3% concentration suggested falls within the effective 
therapeutic range demonstrated in clinical applications and is suitable for the sensitive periorbital 
area.

Primary Reference: 10.2165/00128071-200203060-00005

Additional Supporting Studies:

• https://doi.org/10.1111/jocd.70452: Panthenol-liposome mask enhances barrier restoration and recovery, 
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demonstrating reparative effects post-photorejuvenation.

• https://doi.org/10.1111/jocd.70324: Panthenol cream improves barrier function in sensitive skin, 
addressing hydration and barrier concerns.

• https://doi.org/10.1111/jocd.70223: Panthenol-enriched mask repairs skin barrier after laser treatment, 
demonstrating barrier restoration efficacy.

• https://doi.org/10.1111/jocd.16231: Panthenol-enriched mask addresses skin barrier impairment in 
multiple skin types, confirming barrier benefits.

• https://doi.org/10.1111/srt.13540: Panthenol cream improves sensitive skin symptoms, supporting 
barrier and hydration enhancement.

• https://doi.org/10.1111/srt.13317: Dexpanthenol effects on stratum corneum moisturization and barrier 
function confirmed via Raman spectroscopy.

• https://doi.org/10.1111/jocd.15252: Dexpanthenol cleanser improves SC hydration, barrier function, and 
reduces TEWL in atopic-prone skin.

• https://doi.org/10.1111/exd.14266: Dexpanthenol treatment shows molecular effects on skin models, 
supporting barrier restoration mechanisms.

• https://doi.org/10.3390/ph13070138: Reviews dexpanthenol's wound healing efficacy post-procedure, 
supporting epidermal regeneration and barrier restoration.

Corroborating Evidence: Backed by 9 additional studies

5. Bakuchiol

NEW INGREDIENT

Amount: 0.5% w/w concentration in the eye cream formulation

Amount Range: 0.5-1.0% w/w concentration, balancing efficacy with tolerability for the sensitive 
periorbital area

Benefit: Visibly smoothens wrinkles and fine lines in the periorbital area while improving skin 
penetration

Regulatory Compliance: 

Country Status Details

Canada Compliant Canada Cosmetics This ingredient is approved for use in 
cosmetics under Canadian regulations.

EU Compliant EU Cosmetics This ingredient is approved for use in 
cosmetics under EU regulations.

India Compliant India Cosmetics This ingredient is approved for use in 
cosmetics under Indian regulations.
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Country Status Details

US Compliant US Cosmetics This ingredient is approved for use in US 
cosmetics.

Scientific Basis: A prospective, randomized, double-blind 12-week study compared bakuchiol 0.5% 
cream (twice daily) with retinol 0.5% cream (once daily) in 44 patients with facial photoaging. Both 
bakuchiol and retinol significantly decreased wrinkle surface area and hyperpigmentation, with no 
statistical difference between the compounds in efficacy. Critically, bakuchiol users reported 
significantly fewer side effects - retinol users experienced more facial skin scaling and stinging. The 
study concluded that bakuchiol is comparable to retinol in improving photoaging but is better 
tolerated. Bakuchiol induces similar gene expression profiles to retinoids but without the irritation, 
making it suitable for the delicate periorbital area. This plant-derived alternative (from Psoralea 
corylifolia) is pregnancy-safe, non-teratogenic, and meets the natural actives requirement. The 0.5% 
concentration used in the study provides effective anti-wrinkle benefits while working synergistically 
with the existing Tocopheryl Acetate (vitamin E) antioxidant system in the formulation.

Primary Reference: 10.1111/bjd.16918

Additional Supporting Studies:

• https://doi.org/10.1002/hsr2.71629: Bakuchiol for anti-aging in facial photoaging, assesses efficacy and 
skin barrier improvement.

• https://doi.org/10.1111/jocd.16613: Compares bakuchiol to retinol as antiaging alternative, relevant to 
wrinkle reduction claims.

• https://doi.org/10.1111/jocd.16457: Bakuchiol combined with other ingredients for anti-photoaging, 
studies mechanism on skin aging.

• https://doi.org/10.1007/s13555-023-01004-z: Bakuchiol combined with retinal for anti-photoaging, 
demonstrates enhanced effects on aged skin.

• https://doi.org/10.2147/CCID.S401290: Bakuchiol cream for anti-aging in human subjects, relevant to 
wrinkle reduction efficacy.

• https://doi.org/10.1080/14786419.2022.2089882: Bakuchiol derivative with enhanced skin permeation 
and collagen expression, directly relevant.

• https://doi.org/10.1111/jocd.15420: Systematic review of bakuchiol applications including anti-aging 
properties in dermatology.

• https://doi.org/10.3390/ijms221810091: Nanoemulsions for enhanced topical delivery of bakuchiol, 
directly relevant to penetration enhancement.

• https://doi.org/10.36849/JDD.2020.5522: Clinical evaluation of bakuchiol moisturizer for anti-aging in 
sensitive skin, efficacy assessment.

Corroborating Evidence: Backed by 5 additional studies
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Manufacturing Instructions

MASTER BATCH RECORD (MBR)

EYE CREAM FORMULATION - PARABEN-FREE

• --

BATCH SPECIFICATIONS

Product Name: Anti-Aging Eye Cream with Natural Actives

Delivery Type: Eye Cream

Container: 15 mL Opaque Tube

Batch Size: 52 kg (52,000 g)

Manufacturing Overage: 5% (included in calculations)

Target Fill: 49,524 g (net)

Number of Units: 3,206 tubes (15 mL each)

Batch Code: [To be assigned]

Manufacturing Date: [To be assigned]

Expiry Date: [To be assigned + 24 months]

• --

1. BILL OF MATERIALS (BOM)

Phase A - Aqueous Phase (Main Water Phase)

Ingredient Function % w/w Weight per Batch (g)

Purified Water Solvent/Carrier 68.77 35,760.40

Propylene Glycol Humectant/
Solvent

5.00 2,600.00

Niacinamide Skin Brightening 
Active

3.00 1,560.00

Panthenol 
(Dexpanthenol)

Barrier 
Restoration 
Active

3.00 1,560.00

Carbomer 980 Thickener/
Stabilizer

0.30 156.00

Xanthan Gum Thickener/ 0.20 104.00
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Ingredient Function % w/w Weight per Batch (g)

Stabilizer

Sodium 
Hyaluronate 
(50-130 kDa)

Wrinkle 
Reduction Active

0.10 52.00

Phase B - Oil Phase

Ingredient Function % w/w Weight per Batch (g)

Caprylic/Capric 
Triglyceride

Emollient/Carrier 
Oil

6.00 3,120.00

Cetyl Alcohol Emollient/
Thickener

1.50 780.00

Cetearyl Alcohol Emollient/Co-
Emulsifier

0.50 260.00

Steareth-2 Emulsifier (Low 
HLB)

1.50 780.00

Steareth-21 Emulsifier (High 
HLB)

1.00 520.00

Glyceryl Stearate 
(Non-SE)

Co-Emulsifier 1.00 520.00

Triticum Vulgare 
(Wheat) Germ Oil

Emollient/
Antioxidant

0.10 52.00

Tocopheryl 
Acetate (Vitamin 
E)

Antioxidant 0.20 104.00

Phase C - Cool Down Phase (Heat-Sensitive Actives)

Ingredient Function % w/w Weight per Batch (g)

Propanediol Solvent for 5.00 2,600.00
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Ingredient Function % w/w Weight per Batch (g)

Resveratrol

Resveratrol (from 
Polygonum 
cuspidatum, 
98%)

Anti-Aging Active 0.50 260.00

Bakuchiol Retinol 
Alternative 
Active

0.50 260.00

Bergenia Ligulata 
Root Extract

Botanical Active 0.165 85.80

Cipadessa 
Baccifera 
Flower/Leaf/
Stem Extract

Botanical Active 0.165 85.80

Phase D - Preservation & pH Adjustment

Ingredient Function % w/w Weight per Batch (g)

Phenoxyethanol Preservative 0.80 416.00

Ethylhexylglyceri
n

Preservative 
Booster

0.30 156.00

Sodium Phytate Chelator/
Antioxidant

0.10 52.00

Triethanolamine 
(TEA)

pH Adjuster/
Neutralizer

0.30 156.00

Citric Acid (10% 
Solution)

pH Adjuster Q.S. Q.S.

TOTAL: 100.00% | 52,000.00 g

Target pH: 5.8 - 6.2

Target Viscosity: 40,000 - 60,000 cP (Brookfield RVT, Spindle #6, 20 RPM, 25°C)

• --
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2. EQUIPMENT REQUIREMENTS

Major Equipment

• Jacketed Stainless Steel Mixing Vessel (100 L capacity, with heating/cooling capability)

• High-Shear Homogenizer (5,000 - 10,000 RPM capability)

• Planetary Mixer with Sweep Agitator (50 - 200 RPM)

• Separate Heating Vessel for Phase B (25 L capacity)

• Vacuum De-aeration System (optional but recommended)

• Tube Filling Machine (for 15 mL tubes)

• Nitrogen Blanketing System (for oxidation-sensitive actives)

Auxiliary Equipment

• Calibrated Digital Scales (0.01 g - 10 kg range)

• pH Meter (calibrated, ±0.1 accuracy)

• Thermometers/Temperature Probes (±1°C accuracy)

• Brookfield Viscometer (RVT model with Spindle #6)

• Stainless Steel Spatulas and Scoops

• 40-Mesh Sieve (for powder dispersion)

• Magnetic Stirrer with Hotplate (for Phase C preparation)

Packaging Materials

• 15 mL Opaque Tubes (HDPE or Aluminum, with screw caps)

• Batch Labels (with batch code, manufacturing date, expiry date)

• Outer Cartons (for storage and transport)

• --

3. RAW MATERIAL PREPARATION & WEIGHING

3.1 Pre-Manufacturing Checks

1. Verify all raw materials are within specification and have valid Certificates of Analysis (CoA).

2. Ensure Sodium Hyaluronate is Low Molecular Weight (50-130 kDa) grade.

3. Verify Resveratrol is from Polygonum cuspidatum extract, standardized to 98% trans-resveratrol.

4. Confirm Carbomer is Carbomer 980 (benzene-free grade), NOT Carbomer 940.

5. Verify Glyceryl Stearate is Non-SE (Pure) grade, NOT Self-Emulsifying (SE) grade.

6. Ensure all equipment is clean, sanitized, and calibrated.

3.2 Weighing Instructions

CRITICAL: All weighing must be performed using calibrated scales. Record actual weights on Batch Production 
Record.

Phase A - Aqueous Phase:

1. Weigh 35,760.40 g Purified Water into the main mixing vessel.

2. Weigh 2,600.00 g Propylene Glycol into a container.

3. Weigh 1,560.00 g Niacinamide into a container.
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4. Weigh 1,560.00 g Panthenol (Dexpanthenol) into a container.

5. Weigh 156.00 g Carbomer 980 into a container (keep dry).

6. Weigh 104.00 g Xanthan Gum into a container (keep dry).

7. Weigh 52.00 g Sodium Hyaluronate (50-130 kDa) into a container (keep dry).

Phase B - Oil Phase:

1. Weigh 3,120.00 g Caprylic/Capric Triglyceride into a jacketed heating vessel.

2. Weigh 780.00 g Cetyl Alcohol into the same vessel.

3. Weigh 260.00 g Cetearyl Alcohol into the same vessel.

4. Weigh 780.00 g Steareth-2 into the same vessel.

5. Weigh 520.00 g Steareth-21 into the same vessel.

6. Weigh 520.00 g Glyceryl Stearate (Non-SE) into the same vessel.

7. Weigh 52.00 g Triticum Vulgare Germ Oil into the same vessel.

8. Weigh 104.00 g Tocopheryl Acetate into the same vessel.

Phase C - Cool Down Phase:

1. Weigh 2,600.00 g Propanediol into a separate beaker.

2. Weigh 260.00 g Resveratrol (98%) into a container.

3. Weigh 260.00 g Bakuchiol (liquid oil) into a container.

4. Weigh 85.80 g Bergenia Ligulata Root Extract into a container.

5. Weigh 85.80 g Cipadessa Baccifera Extract into a container.

Phase D - Preservation & pH Adjustment:

1. Weigh 416.00 g Phenoxyethanol into a container.

2. Weigh 156.00 g Ethylhexylglycerin into a container.

3. Weigh 52.00 g Sodium Phytate into a container.

4. Weigh 156.00 g Triethanolamine (TEA) into a container.

5. Prepare 10% Citric Acid solution (100 g Citric Acid in 900 g Purified Water) for pH adjustment.

• --

4. MANUFACTURING PROCESS

PHASE A - AQUEOUS PHASE PREPARATION

Step 4.1: Prepare Water Phase Base

1. Add 35,760.40 g Purified Water to the main jacketed mixing vessel.

2. Start gentle agitation (100 - 150 RPM) using the planetary mixer.

3. Add 2,600.00 g Propylene Glycol to the vessel.

4. Mix for 3 - 5 minutes until uniform.

5. In-Process Check: Verify solution is clear and homogeneous.

Step 4.2: Dissolve Niacinamide and Panthenol

1. With the main vessel agitating at 100 - 150 RPM, slowly add 1,560.00 g Niacinamide powder to the water phase 
over 5 - 10 minutes.

2. CRITICAL: Add powder slowly to prevent clumping. Niacinamide is highly water-soluble.
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3. Continue mixing for 5 - 10 minutes until Niacinamide is completely dissolved.

4. Slowly add 1,560.00 g Panthenol (Dexpanthenol) to the water phase over 5 - 10 minutes.

5. Continue mixing for 5 - 10 minutes until Panthenol is completely dissolved.

6. In-Process Check: Solution should be clear and colorless with no undissolved particles.

Step 4.3: Disperse Xanthan Gum (Pre-Thickener Dispersion)

1. In a separate container, combine 104.00 g Xanthan Gum with 312.00 g Propylene Glycol (from the weighed 
amount) to create a slurry.

2. Mix thoroughly using a spatula until a smooth, lump-free paste is formed (1:3 powder-to-liquid ratio).

3. Add the Xanthan Gum slurry to the main vessel slowly while maintaining agitation at 150 - 200 RPM.

4. Mix for 10 - 15 minutes to ensure complete dispersion.

5. In-Process Check: Verify no "fish eyes" (gel lumps) are present. Solution should be slightly viscous but pourable.

Step 4.4: Disperse Carbomer 980

1. Sift 156.00 g Carbomer 980 powder through a 40-mesh sieve to break up agglomerates.

2. With the main vessel agitating at 200 - 300 RPM, slowly sift the Carbomer powder into the vortex of the liquid 
over 5 - 10 minutes.

3. CRITICAL: Add powder slowly to prevent clumping. Do NOT dump all powder at once.

4. After all Carbomer is added, continue mixing for 15 - 20 minutes to allow full hydration.

5. In-Process Check: The mixture should be a thick, translucent gel with no visible dry powder or lumps.

Step 4.5: Heat Phase A

1. Begin heating Phase A to 70 - 75°C using the jacketed vessel heating system.

2. Maintain gentle agitation (100 - 150 RPM) during heating to ensure uniform temperature distribution.

3. Monitor temperature continuously. Heating time: approximately 30 - 45 minutes.

4. CRITICAL SODIUM HYALURONATE ADDITION: Once Phase A reaches 60 - 65°C during heating, slowly sift 52.00 
g Sodium Hyaluronate (50-130 kDa) powder into the vessel over 10 - 15 minutes while maintaining agitation at 150 
- 200 RPM. Continue heating to 70 - 75°C while mixing for 20 - 30 minutes to ensure complete hydration.

5. Once temperature reaches 70 - 75°C, hold at this temperature for 10 minutes to ensure complete dissolution and 
hydration.

6. In-Process Check: Record actual temperature. Verify gel is uniform and translucent. Niacinamide and Panthenol 
are stable at 70 - 75°C for the brief processing time required.

• --

PHASE B - OIL PHASE PREPARATION

Step 4.6: Melt Oil Phase

1. Add the following to the separate jacketed heating vessel (25 L capacity):

• 3,120.00 g Caprylic/Capric Triglyceride

• 780.00 g Cetyl Alcohol

• 260.00 g Cetearyl Alcohol

• 780.00 g Steareth-2

• 520.00 g Steareth-21

• 520.00 g Glyceryl Stearate (Non-SE)
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• 52.00 g Triticum Vulgare Germ Oil

• 104.00 g Tocopheryl Acetate

2. Begin heating Phase B to 70 - 75°C with gentle stirring (100 - 150 RPM).

3. CRITICAL: All waxy solids (Cetyl Alcohol, Cetearyl Alcohol, Steareth-2, Steareth-21, Glyceryl Stearate) MUST be 
completely melted. Heating time: approximately 30 - 45 minutes.

4. Once temperature reaches 70 - 75°C, hold at this temperature for 10 minutes to ensure complete melting.

5. In-Process Check: Verify Phase B is a clear, homogeneous liquid with no solid particles or wax crystals visible. 
Record actual temperature.

• --

EMULSIFICATION

Step 4.7: Combine Phases A and B

1. CRITICAL TEMPERATURE VERIFICATION: Verify BOTH Phase A and Phase B are at 70 - 75°C (within 3 - 5°C of 
each other) before combining. Both phases MUST be at the same temperature to prevent shock crystallization of 
waxy solids (Cetyl Alcohol, Cetearyl Alcohol, Steareth-2, Steareth-21, Glyceryl Stearate).

2. With Phase A in the main vessel agitating at 200 - 300 RPM, slowly add Phase B (hot oil phase at 70 - 75°C) to 
Phase A (hot aqueous phase at 70 - 75°C) over 10 - 15 minutes.

3. CRITICAL: Add Phase B in a steady stream, NOT all at once.

4. After all Phase B is added, increase agitation speed to 300 - 400 RPM.

5. Continue mixing for 10 - 15 minutes to form a preliminary emulsion.

Step 4.8: High-Shear Homogenization

1. Engage the high-shear homogenizer at 5,000 - 6,000 RPM.

2. Homogenize for 10 - 15 minutes while batch temperature is maintained at 70 - 75°C.

3. In-Process Check: The emulsion should be smooth, creamy, and uniform with no visible oil droplets or 
separation.

4. Reduce homogenizer speed to 3,000 - 4,000 RPM.

Step 4.9: Neutralize Carbomer (In-Situ Thickening)

1. While the batch is still at 65 - 70°C and under homogenization (3,000 - 4,000 RPM), slowly add 156.00 g 
Triethanolamine (TEA) to the batch over 5 - 10 minutes.

2. CRITICAL: Add TEA slowly to ensure uniform neutralization and prevent localized over-thickening.

3. Continue homogenizing for 5 - 10 minutes after TEA addition.

4. In-Process Check: The batch should thicken significantly and become opaque white. Viscosity should increase 
noticeably.

5. Disengage the high-shear homogenizer.

6. Switch to planetary mixer at 100 - 150 RPM for cooling phase.

• --

COOLING PHASE

Step 4.10: Controlled Cooling

1. Begin cooling the batch using the jacketed vessel cooling system.

2. Maintain gentle agitation (100 - 150 RPM) using the planetary mixer during cooling.
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3. CRITICAL: Cool slowly to prevent shock crystallization. Target cooling rate: 1 - 2°C per minute.

4. Monitor temperature continuously.

5. Cool to 50 - 55°C. Hold at this temperature for 10 minutes.

6. In-Process Check: Verify emulsion remains stable with no separation or graininess.

Step 4.11: Continue Cooling to 40 - 45°C

1. Continue cooling to 40 - 45°C.

2. Maintain gentle agitation (100 - 150 RPM).

3. PROHIBITION: Do NOT apply high-shear mixing below 50°C (this will destroy the lamellar structure and cause the 
cream to collapse).

4. Once temperature reaches 40 - 45°C, proceed immediately to Phase C addition.

• --

PHASE C - COOL DOWN ADDITIONS (HEAT-SENSITIVE ACTIVES)

Step 4.12: Prepare Resveratrol Solution

1. In a separate beaker, add 2,600.00 g Propanediol.

2. Add 260.00 g Resveratrol (98% powder) to the Propanediol.

3. CRITICAL OXIDATION PROTECTION: Perform Resveratrol dissolution under nitrogen blanket or in a closed 
vessel with minimal headspace. Purge container with nitrogen gas before adding Propanediol and Resveratrol. 
Maintain nitrogen atmosphere throughout dissolution process.

4. CRITICAL: Resveratrol requires a minimum 1:10 powder-to-solvent ratio for complete dissolution.

5. Heat gently to 35 - 40°C using a hotplate with magnetic stirrer (DO NOT exceed 40°C to prevent degradation).

6. Stir continuously at 400 - 500 RPM for 20 - 30 minutes until Resveratrol is completely dissolved.

7. In-Process Check: Solution should be clear to pale yellow with no visible crystals or particles.

8. If crystals remain, continue stirring and heating gently until fully dissolved.

9. Cover container with nitrogen blanket or seal immediately after dissolution to minimize oxygen exposure.

Step 4.13: Prepare Bakuchiol & Botanical Extract Blend

1. In a separate container, combine:

• 260.00 g Bakuchiol (liquid oil)

• 85.80 g Bergenia Ligulata Root Extract

• 85.80 g Cipadessa Baccifera Extract

2. Mix thoroughly using a magnetic stirrer at 300 - 400 RPM for 5 - 10 minutes.

3. Pre-warm this blend to 35 - 40°C to prevent thermal shock when added to the main batch.

4. CRITICAL OXIDATION PROTECTION: Cover Bakuchiol blend container with nitrogen blanket or seal immediately 
after mixing to minimize oxygen exposure.

5. In-Process Check: Blend should be a homogeneous liquid with no separation.

Step 4.14: Add Phase C to Main Batch

1. Verify main batch temperature is 40 - 45°C.

2. CRITICAL TEMPERATURE MATCHING: Verify Phase C ingredients (Resveratrol-Propanediol solution and 
Bakuchiol blend) are at 38 - 42°C (within 3 - 5°C of main batch temperature of 40 - 45°C) before addition. If 
temperature differential exceeds 5°C, adjust Phase C temperature accordingly.
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3. Reduce agitation speed to 50 - 100 RPM (low-shear sweep mixing only).

4. CRITICAL: Transfer Phase C ingredients to main batch quickly (within 2-3 minutes of preparation) to minimize air 
exposure time. Consider using nitrogen-purged transfer vessels.

5. Add in the following order:

a. Slowly add the Resveratrol-Propanediol solution (from Step 4.12, pre-warmed to 38 - 42°C) to the main batch over 
5 - 10 minutes.

b. Mix for 5 minutes.

c. Slowly add the Bakuchiol & Botanical Extract blend (from Step 4.13, pre-warmed to 38 - 42°C) to the main batch 
over 5 - 10 minutes.

6. CRITICAL: Add all Phase C ingredients slowly to prevent thermal shock and ensure uniform distribution.

7. Continue mixing at 50 - 100 RPM for 15 - 20 minutes to ensure complete incorporation.

8. In-Process Check: Cream should be smooth, uniform, and opaque white with no visible streaks or separation.

• --

PHASE D - PRESERVATION & FINAL pH ADJUSTMENT

Step 4.15: Add Preservative System

1. Verify batch temperature is 35 - 40°C.

2. In a separate container, pre-mix the preservative system:

• 416.00 g Phenoxyethanol

• 156.00 g Ethylhexylglycerin

• 52.00 g Sodium Phytate

3. Mix thoroughly for 2 - 3 minutes.

4. Slowly add the preservative blend to the main batch over 5 - 10 minutes with continuous mixing at 50 - 100 RPM.

5. Continue mixing for 10 - 15 minutes to ensure uniform distribution.

6. In-Process Check: Cream should remain smooth and uniform.

Step 4.16: pH Adjustment

1. Take a sample of the cream (approximately 10 g) and dilute with 90 g Purified Water (1:10 dilution).

2. Measure pH using a calibrated pH meter.

3. Target pH: 5.8 - 6.2

4. If pH is below 5.8: Add 10% Citric Acid solution dropwise (5 - 10 g at a time) to the main batch with continuous 
mixing. Re-check pH after each addition.

5. If pH is above 6.2: This is unlikely given the formulation. If it occurs, add 10% Citric Acid solution dropwise to 
lower pH.

6. CRITICAL: Make pH adjustments slowly. Allow 5 minutes of mixing between additions for equilibration.

7. Once target pH is achieved, continue mixing for 10 minutes to ensure uniform pH throughout the batch.

8. In-Process Check: Record final pH. Verify pH is within 5.8 - 6.2 range.

Step 4.17: Final Cooling & De-aeration

1. Continue cooling the batch to 25 - 30°C (room temperature).

2. Maintain gentle agitation (50 - 100 RPM) during final cooling.

3. Once at 25 - 30°C, stop agitation.
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4. Optional but Recommended: Apply vacuum de-aeration (if equipment available) at 50 - 100 mbar for 10 - 15 
minutes to remove entrapped air bubbles.

5. Alternative: If vacuum de-aeration is not available, allow the batch to rest undisturbed for 12 - 24 hours for static 
de-aeration before filling.

6. In-Process Check: Cream should be smooth, uniform, and free of visible air bubbles.

• --

5. QUALITY CONTROL TESTING

5.1 In-Process Controls (Performed During Manufacturing)

• Phase A Temperature: 70 - 75°C (Record actual: ____°C)

• Phase B Temperature: 70 - 75°C (Record actual: ____°C)

• Emulsification Temperature: 70 - 75°C (Record actual: ____°C)

• Phase C Addition Temperature: 40 - 45°C (Record actual: ____°C)

• Final Batch Temperature: 25 - 30°C (Record actual: ____°C)

5.2 Final Bulk Product Testing (Before Filling)

Appearance:

• Specification: Smooth, opaque white cream with uniform texture

• Method: Visual inspection under good lighting

• Result: Pass / Fail (Record observations: ________________)

Odor:

• Specification: Characteristic mild odor, free from rancid or off-odors

• Method: Olfactory assessment

• Result: Pass / Fail (Record observations: ________________)

pH:

• Specification: 5.8 - 6.2

• Method: pH meter (1:10 dilution in water)

• Result: ______ (Record actual pH)

Viscosity:

• Specification: 40,000 - 60,000 cP

• Method: Brookfield RVT Viscometer, Spindle #6, 20 RPM, 25°C

• Result: ______ cP (Record actual viscosity)

Homogeneity:

• Specification: Uniform texture, no graininess, no phase separation, no oil droplets visible

• Method: Spread a small amount on a glass plate and examine under bright light

• Result: Pass / Fail (Record observations: ________________)

Particle Size (Emulsion Droplets):

• Specification: < 5 microns (if microscopy available)

• Method: Optical microscopy (400x magnification)

• Result: Pass / Fail (Record observations: ________________)
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Density:

• Specification: 1.02 - 1.04 g/mL

• Method: Weigh 10.0 mL of cream in a calibrated volumetric cylinder at 25°C. Calculate density = weight(g) / 10.0 
mL.

• Result: _____ g/mL. At density 1.03 g/mL, 15 mL volume requires 15.45g fill weight. Verify fill weight specification 
of 15.4-15.5g per tube delivers target 15 mL volume.

Content Uniformity (Low-Dose Actives):

• CRITICAL: For actives present at < 2.0% w/w (Resveratrol 0.5%, Bakuchiol 0.5%, Sodium Hyaluronate 0.1%, 
Bergenia Ligulata 0.165%, Cipadessa Baccifera 0.165%, Tocopheryl Acetate 0.2%), visual inspection is 
INSUFFICIENT.

• Specification: Quantitative assay required to verify uniform distribution

• Method: HPLC or UV-Vis Spectrophotometry (for Resveratrol, Bakuchiol, Niacinamide)

• Sampling: Take 3 samples from top, middle, and bottom of batch. Each sample should contain 95 - 105% of 
target concentration.

• Result: Pass / Fail (Record assay results: ________________)

Microbial Testing (Challenge Test - Extended Shelf Life):

• CRITICAL: For 24-month shelf life claim, microbial challenge testing is MANDATORY.

• Specification: Total Aerobic Count < 100 CFU/g, Yeast & Mold < 10 CFU/g, Pathogens (E. coli, S. aureus, P. 
aeruginosa, C. albicans) absent

• Method: USP <61> Microbial Enumeration, USP <62> Microbial Limits

• Challenge Test: Inoculate with standard organisms and test at Days 0, 7, 14, 28 per ISO 11930

• Result: Pass / Fail (Attach challenge test report)

Preservative Efficacy:

• Specification: Phenoxyethanol 0.75 - 0.85%, Ethylhexylglycerin 0.25 - 0.35% (by HPLC)

• Method: HPLC analysis

• Result: Pass / Fail (Record assay results: ________________)

Oxidation Stability (For Resveratrol, Bakuchiol, Vitamin E):

• Specification: Peroxide Value < 5 meq/kg, No rancid odor

• Method: Peroxide Value Test (AOCS Cd 8-53)

• Result: Pass / Fail (Record PV: ______ meq/kg)

• --

6. FILLING & PACKAGING

6.1 Filling Specifications

1. Nitrogen Blanketing (MANDATORY): Due to oxidation-sensitive actives (Resveratrol, Bakuchiol, Vitamin E), filling 
MUST be performed under nitrogen atmosphere or with nitrogen headspace purging.

2. Verify tube filling machine is clean, sanitized, and calibrated.

3. Set fill weight to 15.4 - 15.5 g per tube (to deliver 15 mL at density 1.03 g/mL).

4. Fill tubes using automated tube filling machine.

5. In-Process Check: Weigh every 10th tube to verify fill weight is within specification (15.4 - 15.5 g).
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6. Seal tubes immediately after filling using heat sealing or crimping (depending on tube type).

7. Apply screw caps to sealed tubes.

6.2 Packaging Specifications

1. Tube Material: Opaque HDPE or Aluminum tubes (to protect light-sensitive actives: Resveratrol, Bakuchiol, 
Niacinamide).

2. Cap Material: Polypropylene screw caps with tamper-evident seal.

3. Apply batch labels to each tube with the following information:

• Product Name: Anti-Aging Eye Cream with Natural Actives

• Net Weight: 15 mL

• Batch Code: [Insert Batch Code]

• Manufacturing Date: [Insert Date]

• Expiry Date: [Insert Date + 24 months]

• Storage Instructions: Store in a cool, dry place away from direct sunlight. Do not freeze.

• Directions for Use: Apply a small amount to the periorbital area (under-eye and around eye) morning and evening. 
Gently pat until absorbed.

4. Pack tubes into outer cartons (e.g., 50 tubes per carton).

5. Seal cartons and apply batch labels to cartons.

6.3 Packaging Yield Calculation

• Target Units: 3,206 tubes (15 mL each)

• Expected Yield: 3,050 - 3,150 tubes (accounting for filling losses and QC sampling)

• Record Actual Yield: ______ tubes

• --

7. STORAGE & STABILITY

7.1 Bulk Storage (Before Filling)

• Store bulk cream in a clean, covered stainless steel vessel at 20 - 25°C.

• Protect from direct sunlight and heat.

• If not filling immediately, store under nitrogen blanket to prevent oxidation.

• Maximum Hold Time: 48 hours before filling (due to oxidation-sensitive actives).

7.2 Finished Product Storage

• Storage Conditions: Store at 15 - 25°C in a cool, dry place away from direct sunlight.

• Do NOT freeze: Freezing will destabilize the emulsion.

• Shelf Life: 24 months from date of manufacture (when stored under recommended conditions).

• Stability Testing: Conduct accelerated stability testing (40°C / 75% RH for 6 months) and long-term stability 
testing (25°C / 60% RH for 24 months) per ICH Q1A guidelines.

7.3 Stability Monitoring Schedule

• Time Points: 0, 3, 6, 9, 12, 18, 24 months

• Parameters to Monitor:
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• Appearance (color, texture, separation)

• Odor

• pH

• Viscosity

• Active ingredient assay (Niacinamide, Resveratrol, Bakuchiol, Sodium Hyaluronate by HPLC)

• Microbial limits

• Preservative content

• Oxidation markers (Peroxide Value)

• --

8. SAFETY & REGULATORY COMPLIANCE

8.1 Safety Precautions

• Wear appropriate PPE (gloves, safety glasses, lab coat) when handling raw materials.

• Triethanolamine (TEA) is corrosive. Handle with care and avoid skin/eye contact.

• Phenoxyethanol is an irritant. Use in well-ventilated area.

• Resveratrol and Bakuchiol are oxidation-sensitive. Minimize exposure to air and light during processing.

• Follow GMP (Good Manufacturing Practices) at all times.

8.2 Regulatory Compliance

• Canada (Cosmetics): All ingredients are approved for use in cosmetics under Canadian regulations. Compliant.

• EU (Cosmetics): All ingredients are approved for use in cosmetics under EU Regulation 1223/2009. Compliant.

• Phenoxyethanol: Max 1.0% (used at 0.80%). Compliant.

• Sodium Phytate: Approved chelator. Compliant.

• India (Cosmetics): All ingredients are approved for use in cosmetics under Indian regulations. Compliant.

• US (Cosmetics): All ingredients are approved for use in US cosmetics under FDA regulations. Compliant.

8.3 Ingredient Labeling (INCI Names for Finished Product Label)

CRITICAL: The finished product label MUST list ingredients in descending order of concentration using INCI names 
ONLY. Do NOT list trade names.

Ingredient List (INCI):

Purified Water (Aqua), Caprylic/Capric Triglyceride, Propanediol, Propylene Glycol, Niacinamide, Panthenol, Cetyl 
Alcohol, Steareth-2, Steareth-21, Glyceryl Stearate, Cetearyl Alcohol, Phenoxyethanol, Ethylhexylglycerin, Resveratrol, 
Bakuchiol, Carbomer, Xanthan Gum, Triethanolamine, Bergenia Ligulata Root Extract, Cipadessa Baccifera Flower/
Leaf/Stem Extract, Tocopheryl Acetate, Triticum Vulgare (Wheat) Germ Oil, Sodium Hyaluronate, Sodium Phytate.

• --

9. BATCH RECORD SIGN-OFF

Manufactured By: _______________________ (Name & Signature) Date: __________

Checked By (QC): _______________________ (Name & Signature) Date: __________

Approved By (QA): _______________________ (Name & Signature) Date: __________

Batch Released for Filling: Yes / No Date: __________

• --

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.



10. DEVIATIONS & COMMENTS

Record any deviations from this Master Batch Record, including corrective actions taken:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

• --

END OF MASTER BATCH RECORD

This report is AI-generated for R&D exploration only and does not constitute medical, legal, or manufacturing advice. All formulations and claims are 
theoretical and require physical validation, safety testing (e.g., USP <51>), and regulatory review by qualified professionals before commercialization. 

Formulaite assumes no liability for errors, safety issues, or regulatory non-compliance. Third-party trademarks are the property of their respective 
owners. This material is not intended for human or animal consumption, diagnosis, treatment, or prevention of any disease.


